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STRONG SCHOOLS .
START WITH ME! Meeting Agenda

Humphries Elementary
Date: January 28, 2020
Time: 4:15 pm
Location: Room 137 Humphries Elementary

L. Call to Order Humphries Go Team meeting was held at the new temporary location at 21
Thirkield Avenue SW, Atlanta, GA 30315 at 4:15pm on January 28, 2020. Meeting called
to order by Tamika McNamee.

. Roll Call; Establish Quorum Melanie Mitchell, Tamika McNamee, Elizabeth Woods,
Cherie Ameyaw, Marquee Scales, Genece Arnold , Exzavier Nash, JoAnn Evans-Taylor,
Ms. Yolanda Barrow Members not in attendance: Lakeesha Jordan

lll.  Action Items

a.

g.

Approval of Agenda: Team was asked to review the agenda.Joann Evans-Taylor
motion to approve. Woods second the motion. No opposes or abstentions,
agenda accepted.

Approval of Previous Minutes: Minutes of last meeting motion to accept the
minutes from last meeting was made. The following corrections were made:
change of spelling of the names JoAnn Evans-Taylor. The meeting minutes was
approved with corrections, no abstentions or opposes.

Go Team Budget Training- Team members viewed the training video and took the
assessment.

Approve Priorities and SMART Goals/Performance Measures as an action item at
a meeting BEFORE discussing your school’s budget. Ms. Mitchell shared the
strategic plan document and updates based on conversation with the staff this
year.

Discussion Items

Data Review:

i. The principal and Go Team should work together to review school data
for the 2019-2020 school priorities and SMART Goals Performance
Measures (indicators of success) set forth in the strategic plan to
determine if you have/have not made progress toward accomplishing
your goals(s) Ms. Mitchell asked for input from members. Ms. Arnold
asked about attendance this year. It has been a struggle due to relocation
this school year. Ms. Mitchell shared attendance and other data via
incite.

Priorities & SMART Goals/Performance Measures:
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h. Based on the school data, the principal and GO Team should confirm or craft
priorities and SMART Goals/Performance Measures for SY20-21
i. if progress is being made, discuss if there is a need to continue with
stated priority for SY20-21
ii. If progress is not being made, discuss reasons why and decide if any
changes are needed for SY

Ms. Mitchell shared the Budget presentation with the Go Team. Each member of the team has
a copy of the strategic plan. Ms. Mitchell shared the SMART goals for Academics and
Culture.Ms. Mitchell shared the proposed general funds. She shared that everything the school
get is paid for out of this budget. No questions were asked.

V.

VI.

VII.

Information Items

a. Principal’s Report- Budget will be slim next year.
b. Go Team Meeting Date- 2/18/20-share budget buckets. On 3/3/20 -vote that
night

Announcements — Dr. Suess’ Birthday Read Aloud. Ms. Woods gave out invitations to the
team. Ms. Evan-Taylor announced that the crosswalk request at Hutchens/Jonesboro and
School Roads. Foodbank Thursday, Feb 20 at 12:00 at church. Mr. Scales has spoken to
Matt Westmoreland about the holes on the playground.

Public Comment — Not at this meeting

Adjournment Meeting was adjourned at 5:50 pm and submitted by Cherie Ameyaw and
Elizabeth Woods.
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